VIKING ACADEMY TRUST: 2017-18 STRATEGIC PRIORITIES SUMMARY

Improve
staff &
pupil well-
being &
involvement

Develop Trust-
wide curriculum
leadership to
further
enhance
collaboration &
drive standards

Develop
consistent
assessment
tracking &
monitoring
practice to

support A4L

Secure future
stability for VAT
schools through
robust financial
planning, enhanced
public image &
strong leaderships
at all levels (inc
Gov)

Striving for
Excellence

A Collaborative
Approach to School
Improvement

Further build
capacity to
develop the

Trust & retain

staff through

CPD & mentoring

Increase
the % of
outstanding
provision
across the
MAT

Increase
progress &
attainment

outcomes for
all groups of

pupils



