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Ramsgate Arts Primary School - SEF EVALUATION SUMMARY - 2018SEF CONTEXT:
Ramsgate Arts Primary School is a part of Viking Academy Trust. It was previously ‘Ramsgate Free School’ which was a new school that opened in September 2015, this was originally proposed because of the shortage of Primary School places in Thanet and further planning for additional housing in the area would bring additional pressure to the local area and a need for school places. The school opened and spent the first two years of its existence in temporary accommodation on Chilton Primary Schools grounds where it was housed in 3 mobiles. It shared all of the school facilities. 
The school was due to move to its new ‘permanent’ site in September 2016 (and then Jan 2017) but due to circumstances beyond the control of both the Viking Academy Trust and the Free School, the facilities on Newington Road were not ready. 
 Due to restriction on the current site and the consequence of trying to recruit new pupils for a school that had no building, the school ended 2016-17 with 15 pupils in Reception, 24 in Year 1 and 29 in a Year 3/4 class. The PAN should have been 60 places per year group with eventual capacity of 420 pupils, this had now been somewhat delayed and has had a dramatic effect on funding. The school finally moved to its permanent site September 2017 but has only had access to the whole site since 12th March.
The catalyst for the inception of ‘Ramsgate Arts Primary School’ was the drive to ensure the Free School remained a viable option, as the permanent site was no longer located within the intended ‘catchment area’. This was therefore implemented to ensure that the core purpose for the establishment of the new free school would not diminish. 
Our vision for Ramsgate Arts Primary School grows in response to the serious and sustained erosion of the arts and creativity in schools. We are proud to be the only primary school in the region able to provide a distinct, alternative choice to parents when selecting an education for their child. Our specialism is the creative arts and these will be used to develop excellence within a broad and balanced curriculum, helping our children achieve a secure foundation for later life. 
The school is situated in the bottom 20% of the deprivation index. In 2016-17, the school’s attendance was 95.15%. The percentage of children eligible for the pupil premium grant is 28% and the percentage of SEN is 26%.  The school now has its own kitchens and an external provider supplies hot meals and therefore, children in the infants are expected to take up universal free school meals. The school has its own breakfast club and afterschool club. Five out of the nine teaching staff were with us last academic year, due to a maternity and resignation three teachers are in new positions since January 2018.


	Purpose and Values:

One Childhood, One Chance

Collaboration
We can play and learn with others so we can all do well.
Diversity
We understand, accept and celebrate differences.
Challenge
We enjoy learning and always keep trying even when things are difficult.
Aspiration
We work towards being the best that we can be.
Enquiry
We want to find out new things.
Engagement
We are involved in our learning and want to take part.
Autonomy
We make our own learning choices.
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	School Context – March 2018

	Number on roll
	148
	Significant Changes since the last inspection
The school has not been inspected yet.

	Attendance 2016-17
	95.15%
	

	% persistent absentees 2016-17
	
	

	% EAL - 2017
	6%
	

	% entitled to FSM 
	
	

	% PPG 
	28%
	

	% Girls 
	57%
	

	% SEN 
	26%
	

	Significant Barriers / Challenges

	
· Recruitment of pupils was initially difficult due to temporary location and positioning of permanent site this has had a major impact on funding.
· Since opening, the school has 2 points of entry Reception and Year 3 as well as IYA, mobility of pupils joining the school  is high, 34% across the whole school, in year 5 it is 83%.
· A high proportion of pupils enter Reception with skills below expectations in communication, language and literacy and making relationships.
· A high proportion of the children entering the school in Year 3 over the last 3 years have attainment well below expectation in English and Maths. It is particularly low in writing.
· Girls out number boys in Key Stage One 2:1.
· A small number of families have attendance below 85%
· A small but significant number of pupils have persistent barriers to learning due to issues with dyslexia, memory and generalising of concepts








	Overall Effectiveness:
The quality of education provided in school
	Current Grade
	Good

	
	Last inspection grade
	

	Main Strengths

	
· Teachers share the Head of School’s passion that all children achieve to their full potential, they know their children’s needs extremely well and use this knowledge to ensure that the learning is personalised, this is embodied by the school’s vision ‘One childhood, one chance’.
· The school’s vision to provide a broad and balanced curriculum - which benefits from being arts-rich - has a positive impact on the pupils, as they become both more articulate and self-confident.
· Our values are the backbone of the school and good relationships between staff and children ensure that the school’s culture is based on respect for all. British values are promoted throughout the school and focused learning for spiritual, moral, social and cultural development promotes equality of opportunity and diversity exceptionally well.
· The Leadership team makes accurate and timely assessments of the school’s performance and act accordingly to bring about improvements. 
· Pupil’s social and emotional well-being is high due to the Inclusive environment for learning.
· Children at RAPS enjoy all aspects of their time at school. They are involved and motivated learners due to high expectations for conduct and behaviour alongside engaging and interesting teaching and learning.


	Areas for Development

	· Middle leadership needs to continue to be strengthened to continue to lead improvements in teaching and learning across the curriculum.
· Increase the attainment and progress for all pupils –especially in KS2 and writing
· To further develop the expertise of the Local Advisory Body to ensure it continues to hold the school leaders to account and reach the Trust’s vision of RAPS becoming Outstanding.
· To ensure that the attainment gap of writing closes and that rapid progress is made.
· To change parental attitudes to attendance to ensure 97% and to continue to proactively support families with lower attendance rates. 
· To further develop pupil voice, pupil wellbeing and involvement through our Junior Leadership Team.
· To continue to implement the school’s teaching and learning policy, ensuring that it is familiar to new staff so all teaching is consistently good or better.









	The Effectiveness of Leadership and Management
	Current Grade
	Good

	
	Last Inspection Grade
	

	Main Strengths

	· The leadership team are passionate about the children achieving to their full potential and know all the children’s needs extremely well, they use this knowledge to ensure that the learning is personalised throughout the school.
· The shared leadership across the Trust impacts positively on the school’s priorities.
· The school’s vision to provide a broad and balanced curriculum - which benefits from being arts-rich - has a positive impact on the pupils, as they become both more articulate and self-confident.
· The leadership team prioritises teaching and learning and differentiated professional development is having a positive impact on the developing needs of individual teachers. 
· Within this, a culture of reflective professional development is encouraged – this allows teachers to work with their immediate colleagues as well as other teachers across the Trust to enable them to improve and grow.
· The leadership and management ensures that the values are the back bone of the school and exemplary relationships between staff and children ensure that the school’s culture is based on respect for all. British values are promoted throughout the school and focused learning for spiritual, moral, social and cultural development promotes equality of opportunity and diversity exceptionally well.
· The Local Advisory Body is developing its expertise and has a good understanding of the strengths and areas of development for the school. They hold school leaders to account and make regular checks on the school’s progress towards achieving the objectives on the school development plan. 
· The school meets all statutory requirements for safeguarding. All staff are aware of the actions they should take should they become concerned for pupil wellbeing.


	Areas for development

	· Leaders must continue to ensure that strategies are in place to ensure that the attainment gap is closing in Key Stage 2 in English and Maths.
· Further capacity needs to be added to the senior leadership and development of middle leadership so that the curriculum continues to add balance and breadth for all pupils.
· Leadership team to continue to support teachers to develop a deeper knowledge and understanding of their age phase and the subjects they teach.
·  To further develop links with parents, so they are proactive, supportive and engaged in their children’s learning.
· To further develop the expertise of the Local Advisory Body to ensure it continues to hold the school leaders to account and reach the Trust’s visions of RAPS becoming Outstanding.
· Leaders must ensure that the actions taken to improve outcomes for some children, particularly vulnerable groups in some cohorts, are consistently effective allowing for these pupils to ‘keep up’ throughout Key Stage Two




	The quality of teaching, learning and assessment
	Current Grade
	Good 

	
	Last Inspection Grade
	

	Main Strengths

	· Teachers share the Head of School’s passion that all children achieve their full potential, they know their children’s needs extremely well and use this knowledge to ensure that the learning is personalised this is embodied by the school’s vision ‘One childhood, one chance’.
·  Teachers set high expectations based on their excellent knowledge of the children and their starting points in learning.
· There is a clear focus on securing excellent Maths and English skills for all children across the school. Teaching of early reading and spelling secures these skills effectively.
· Teachers are reflective and are empowered to work together both across the Multi Academy Trust and with other schools to continually improve their practice, securing excellent progress for all children.
· The Local Advisory Body has a good understanding of standards across the school and challenges school leaders to ensure that any weaker teaching is tackled rapidly and effectively.
· Assessment is timely, ongoing and accurate so that learning is designed to be personalised to ensure good progress is made to ensure the attainment gaps are closing.
· Lessons are interesting and engaging. Behaviour for learning is good. Feedback is of a consistently good standard. Teachers use a range of feedback so that children understand how their learning can improve and their next steps. Children talk about their learning. 
· The school values, alongside the teaching of British Values and the diversity weeks ensure that diversity is celebrated.
· Parents receive information on their child’s learning regularly throughout the year.

	Areas for development

	· Ensure that English, Maths and IPC curriculum effectively (Read Write Inc.  Spelling and Fresh Start) are embedded to new staff.
· To ensure a positive impact on attainment and progress through consistent use of the school’s teaching and learning policy.
· To ensure that the teaching of writing closes the attainment gap and rapid progress is made.
· Teaching is good or better in all of the key subjects so that all pupils are making expected progress and the majority are making more than expected progress.
· To further develop pupils’ understanding of behaviours for learning through implementing ‘Well-being and Involvement’
· To further develop links with parents, so they are proactive, supportive and engaged in their children’s learning.




	Personal Development, Behaviour and Welfare
	Current Grade
	At least good 

	
	Last Inspection Grade
	

	· The behaviour policy recognises and rewards children who consistently make the right choices with their behaviour. Children are taught and understand right from wrong and the consequences of their choices. They take pride in their conduct and understand that they are responsible for their choices and behaviour.
· Children are confident and self-assured in their learning. They are thoughtful and reflective and take time to consider the views of others.

	Main Strengths

	Behaviour
· Consistently high expectations of behaviour and conduct from all members of the school community ensure that pupil behaviour is excellent.
· The school uses termly values themed weeks to develop a culture of respect and to equip children with attitudes and attributes making them exemplary in their conduct and approach to learning.
· The school and children work hard to prevent all forms of bullying. Regular anti-bullying work allows children to reflect upon their own behaviour. Any incidents are rare and are dealt with rapidly and effectively.
· Good Relationships between staff and pupils ensure that children have a voice, feel safe and respected.

	Personal Development and Welfare
·  The school monitors attendance rigorously and actively seeks to support families with lower attendance.
· The school and children work hard to understand on-line safety and regular learning ensures that children understand how to conduct themselves online. The school is proactive in supporting children and families with on-line safety.
· The school values and British Values are both taught and demonstrated consistently, ensuring that children develop knowledge and understanding of our wider society. Children are consistently thoughtful and caring towards one another and mutual respect is paramount.
· Children understand the different ways that they can keep themselves safe. They feel safe at school and understand the various avenues of support and help available to them.
· Pupil’s social and emotional well-being is high due to the Inclusive environment for learning.

	Areas for continued development

	· To change parental attitudes to attendance to ensure 97% and to continue to proactively support families with lower attendance rates. 
· To further develop pupil voice, pupil wellbeing and involvement through our Junior Leadership Team.
· To continue to promote British values through the PSMSC curriculum further to complement the IPC.
· To ensure B4L strategies are embedded throughout the school so teaching is good or better.
· To ensure that the emotional well-being continues to be high as the schools grows.




	Outcomes for Pupils
	Current Grade
	Good

	
	Last Inspection Grade
	

	Main Strengths

	EYFS 
From some low starting points, particularly in reading, writing and communication and language, children make good progress across the school year. 
2016-2107- 73% of children reached GLD ,Reading 93%  Writing 80%. Maths 87%


Phonics Screen	
In Year 1, a new approach to teaching early reading and spelling has seen a significant rise in the percentage of children achieving the expected standard and this is above national and local averages. 
2016-2107-91% of the children passed the Year 1 Phonics screen. 
The current Year 1 cohort are on track to achieve a similar standard.
In Year 2, the success of the approaches in Year 1 is now being replicated in Year 2 and for those Year 3 children who did not pass the re-screen. Tracking demonstrates rapid progress for these children.
KS1 Outcomes-No end of Key Stage data. 
KS2 Outcomes-No end of Key Stage data.










 Progress from Summer 2016-Summer 2017


	
	Reading 
	Writing
	Maths

	
	Expected 
	Accelerated
	Expected 
	Accelerated
	Expected
	Accelerated

	Year 1 
	100%
	61%
	100%
	61%
	100%
	57%

	Year 3
	67%
	8%
	67%
	8%
	92%
	25%

	Year 4 
	93%
	29%
	86%
	7%
	93%
	21%






	Areas for continued development

	· To identify pupils in need of additional support are provided with targeted intervention in order to narrow achievement gaps and fulfil potential.
· Close gap Gender Gaps across school –especially boys 
· Year 3 close the attainment gap nationally- currently Reading 41%, Writing 30%, Maths 48% working at or above age expectations.
· Year 4 close the attainment gap nationally- currently  Reading 50%, Writing 42%, Maths 42% Working at or above age expectations  with a specific focus on SEN(Class had 46% mobility and SEN 65%).
· Year 5  close the attainment gap nationally- currently  Reading 59%, Writing 36%, Maths 41% Working at or above age expectations with a particular focus on writing(Class has 83% mobility ).
· To ensure that all groups of pupils , including specifically funded disadvantage groups, make good or better progress from their starting point (3 points progress is considered good anything above this would be considered rapid) in English and Maths.
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