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VIKING ACADEMY TRUST MISSION, VISION & VALUES

VIKING VISION STATEMENT: Empower children through education – ‘One Childhood One Chance’
VIKING MISSION:  Viking Academy Trust is committed to improving the life chances of all children.  Through high quality teaching and learning and an innovative, inspirational curriculum; our children’s will discover a love of learning, a thirst for knowledge and the opportunity to develop their talents beyond the confines of the classroom!
VIKING VISION: Our vision is to ensure every child achieves his/her potential through a relentless focus on high quality teaching and learning. Ensuring all children make good or better progress in reading, writing and maths is our core purpose. All staff consistently and energetically use the most effective methods for teaching these basic skills. High quality training, from leading experts in English and maths teaching, equips them to do so.
Underpinning this is:
- outstanding day-to-day assessment and marking of children’s work;
- first-rate systems for tracking, identifying and celebrating children’s progress;
- an exciting, relevant and inspiring curriculum;
- excellent support for the needs of each child.
Our learning environments are vibrant, supportive and welcoming. Classrooms are full of children motivated by positive, well-paced and purposeful lessons. Our staff are passionate about the children’s success and ensuring every school in the Viking Academy Trust provides a first class education for every child. 
We understand that children will achieve best when home and school work together.  Effective communication and our ‘Open Door Policy’ underpin our strong parent relationship. Every parent/carer feels proud of their child’s achievements – and knows exactly what these are. Clear guidance is given about the best ways to support their children with their learning out of school. 
All of this is done because, at the Viking Academy Trust, our children and their education matter more than anything else. One Childhood: One Chance! 
VIKING VALUES: Our values support the vision, shape the culture, and reflect what our Trust stands for.  They are Viking’s guiding principles…At the Viking Academy Trust, we have three core values: ‘The power of 3’ Leadership, Excellence & Teamwork to define our collaborative culture.  













SCHOOL IMPROVEMENT PLAN (SIP) FOR RAMSGATE ARTS PRIMARY SCHOOL

Personnel in School

Some staff have multiple responsibilities and could be featured in varying functional areas
Leadership
Executive Headteacher	Mrs M Lewis
Head of School 	Mr N Budge
Deputy Head Teacher 	Mrs H Beech
Trust Business Manager	Mrs Traysi-Jane Higgin
Head of Computing & Assessment (Trust)	Mr J Jackson
Trust SENCO	Emily Hughes



Local Advisory Body (LAB)
Chair of LAB	Mrs J Brand
Vice Chair of LAB	Miss E Somers-James
Clerk to the Trust	Mrs C Southern
Staff ‘Governor’s	Mr N Budge	Ms Richards
Co-opted ‘Local Goverors’	Miss E Crine	
Parent ‘Local Governors’	Mrs P Aveling	Mr N Weavill


External Links
Regional Schools Commissioner (RSC)	Mr Dominic Herrington
DfE Kent Performance & Standards Lead	Miss Emma Sharp
DfE Free School Standards Advisor	Mr Jeff Hart
Improvement Adviser (KCC)	Mrs Tammy Mitchell
AEO	Mrs Marisa White



Class Teachers: 	EYFS / KS1
Reception	Year 1	Year 2
Miss S Spurrier	Mrs S Smart	Miss A Rees-Boughton


Class Teachers: 	 KS2
Year 3	Year 4	Year 5
Mr A Beraet	Miss K Amin	Mr S Todd	Mr J Williams


Arts Teachers
Mr M Brown (Art & Design)	Ms J Horrigan (PE & Sport)	Miss S Spurrier (Dance)	Mrs Walton  (Music/Dance)	Mr J Williams (Drama)	Regency Performing Arts Academy (Dance /Music)


	
Teaching Assistants across the school
EYFS	KS1	KS2
Miss I Aitken	Miss L Tranham	 	Ms C Ivan	Miss L Beal	Mr M Brown		Mr C Beerling	Mrs C Vine	Ms J Horrigan



Admin Team
Trust Business Manager	Traysi-Jane Higgin
Finance Officer/Admin	Barbara Smith
Clerical Assistant/Receptionist	Mary Brown
ICT Technician	S2S: Harvey & Ollie



Sports Staff
Ms J Horrigan


Premises Staff
Senior Caretaker	Mr C Brown
Assistant Caretaker	
Cleaners	Contractors 


Mid-Day Meals Supervisors
Mrs A Scarr Steel	Mr C Beerling	Miss A Trevelyan	Mrs J Aldred	Mrs S Parris	Mrs Michelle Clarke	Mrs Gemma Smith


Other Support Staff
Road Crossing Patrol	
Breakfast Club Supervisor	
Breakfast Club Assistant	Mrs C Vine
After-School Club Supervisor	Miss L Tranham
After-School Club Deputy	Miss I Aiken
After-School Club Assistant	


Volunteers across the school
Mrs Michelle Clarke	Mrs A Scarr Steel	Mrs Gemma Smith	Miss A Trevelyan	



















Introduction   

The Viking Academy Trust comprises of three Thanet primary schools: Chilton Primary School, Ramsgate Arts Primary School and Upton Junior School.  
Viking Academy Trust (VAT) was established on 1st September 2016. Prior to this, Chilton Primary School and Ramsgate Free School were the Chilton Academy Trust.

Viking Academy Trust (VAT) priorities for action across 2017/18 have been identified through consultation with all stakeholders of the three schools; pupils, parents, governors and staff.  The Trust Leadership Team worked alongside the Trustees and Local Advisory Bodies (LABs) to discuss the short and long term focus for the Trust as a whole and the individual schools within the Trust. 

This Improvement Plan has been designed to align self-evaluation with the Trust Improvement Plan (see separate TIP)

The overall judgement is that at this point in time, the Viking Academy Trust is providing a GOOD quality of education for its pupils.  This judgement takes in to account the most recent inspection at Upton in November 2014, where ‘Outstanding’ judgements were awarded across all criteria; Chilton’s ‘Good’ Ofsted in March 2013 and Ramsgate Arts Primary School starting its third year of existence (the first in its permanent site!)

The latest round of pupil progress meetings offers strong evidence that learning and progress continues to accelerate in all year groups across the three schools. Pupils’ pride in their schools, is shown by their excellent conduct and manners, in class; outside lessons and on visits out of school.  The pupils’ attitude to learning is positive, with all pupils’ feeling safe at school and having a very good understanding of what constitutes unsafe situations.

Without exception the staff teams, leadership at all levels, are united in the pursuit of an ambitious vision for the children of the Viking Academy Trust and at this point in the Trust’s history, demonstrate excellent capacity to strive for an outstanding quality of education across each school.



The Ramsgate Arts Primary School: The opening of a new school – A brief summary of the journey so far…

We begin this academic year open as a ‘new’ Arts Primary school, housed in our magnificent, new, state of the art, premises.  The doors opened on 1st September 2017 and we welcomed our first cohort of children to our - albeit incomplete - permanent school building. We are confident that Term 4  2018 will see the completion of the build and our school community can celebrate the official opening of our Free School.  A journey that has not been without its challenges but one that has resulted in the creation of an inspirational, ambitious educational establishment…

‘Ramsgate Free School’ was a new school that opened in September 2015. It was proposed because of the shortage of Primary School places in Thanet and further planning for additional housing in the area would bring additional pressure to the local area and a need for school places. The school opened and spent the first two years of its existence in temporary accommodation on Chilton Primary Schools grounds where it was housed in 3 mobiles. It shared all of the school facilities. 

The school was due to move to its new ‘permanent’ site in September 2016 (and then Jan 2017) but due to circumstances beyond the control of both the Viking Academy Trust and the Free School, the facilities on Newington Road were not ready. 

Due to restriction on the current site and the consequence of trying to recruit new pupils for a school that has no building, the school end 2016-17 with 15 pupils in Reception, 24 in Year 1 and 29 in a Year 3/4 class. The PAN should have been 60 places per year group with eventual capacity of 420 pupils, this had now been somewhat delayed and has a dramatic effect on funding. 

The drive to ensure the Free School remains a viable option was the catalyst for the inception of ‘Ramsgate Arts Primary School’.  With the permanent site location no longer in the intended ‘catchment area’ the core purpose for the establishment of the new free school diminished. The Free School had to have a unique USP to compensate for the new site location in a community with excess school places. Forthwith, the ‘Ramsgate Arts Primary School’ came to be…

Architects worked alongside the Trust to design the new school to allow for the ‘Arts’ to become integral to the school fabric. A dance studio, art studio, gallery and music room were factored in to the school environment to give life to Ramsgate Arts Primary School.
The vision of the school is to provide a high-quality, rounded and creative education, through which every child can experience the joy of learning and also be supported to reach his or her potential. This is made possible through a relentless focus on high quality teaching and learning, ensuring all children make good or better progress in reading, writing and maths. This academic rigor goes hand in hand with our belief that developing a love of the arts - music, art dance and drama, will enrich our children and offer them an all-encompassing primary school experience.
We endeavour to nurture and build on creativity. Through our Arts Curriculum, our children are taught the skills of creative subjects. Our specialist teaching team will guide children in learning the value of discipline, commitment and work ethic as well as creative thinking skills. The result will be children who not only have a secure educational foundation, but also have the ability to think outside the box and channel their creativity enabling them to succeed in a rapidly changing world.
We aim to create a calm yet highly stimulating environment, within which every child can feel secure and grow in self-confidence, gaining the necessary personal, social and academic life-skills to succeed in society today as well as preparing them for a largely unknown tomorrow. Classrooms are full of children motivated by positive, well-paced and purposeful lessons which encourage them to develop autonomy and become independent learners. Our staff are passionate about the children’s success and ensure that Ramsgate Arts Primary provides a first class education for every child. One Childhood: One Chance! 












Ofsted Key issues including progress towards the key issues identified at the last inspection

The Ramsgate Arts Primary School entered the Oftsed Inspection window as of 1st September 2017 – our third year of opening.  
As a new ‘Free School’, the DfE assigned Mr J Hart, to work alongside the Trust to ensure first class educational provision from the start. Mr Hart’s most recent monitoring visit took place on 10/10/17. See below for a summary of the monitoring report: 

The school has addressed well the Next Steps identified on the last visit by the EA:

· Preparing for Ofsted has involved strengthening the governing body and good support from the Trust to moderate standards across schools;
· Writing has been given a higher profile with outstanding work on display and the Read Write Inc programme moving into spelling;
· Attendance has been carefully addressed and now is above the national average (96.3%);
· Pupil recruitment has massively improved – by 83 pupils this September. The school markets itself very actively;
· Site issues have not distracted the school from teaching and learning. The CEO of the Trust and Headteacher monitor teaching rigorously and undertake thorough book sweeps each half term. 

Strengths of the school include:

· Since moving into the new accommodation, the school has significantly improved in all regards to now provide a stimulating, innovative and well-rounded education for the pupils;
· The headteacher has successfully grown a committed team of talented staff who are delivering some great lessons and contributing fully to the whole school’s development;
· The CEO and Trust provide clear support and challenge to the school and local governance is much improved with appropriate rigour;
· Outcomes for the pupils are improving with the vast majority making rapid progress;
· Behaviour is good or better at all times and the pupils take great pride in their new school;
· Teaching is good or better with some outstanding practice in evidence on the day of the visit;
· The curricular drive of the Arts is creating an outstanding environment for learning with a relentless focus on high quality in all the school does.
Next Steps:

· Continue to prepare for the Ofsted inspection due any time now;
· Generate standards in writing to match those in reading and mathematics;
· Continue to collaborate with great schools, especially in terms of pedagogy and moderation;
· Recruit until the school is oversubscribed to enable maximum funding;
· Develop a middle leadership team to enable joint ownership of the school’s development. 
The ‘Key Target Areas for Improvement’ will align with Ofsted’s key judgements and links directly to our school’s self-evaluation (updated termly). Ramsgate’s School Improvement Plan (SIP) details the actions to be taken across this academic year under the Key Target Areas listed below.

	  Key Target 1
	The effectiveness of leadership & management


	Key Target 2
	Quality of teaching, learning & assessment


	Key Target 3
	Personal development, behaviour & welfare


	Key Target 4
	Outcomes for pupils  






	Targets for Improvement: Summary

Key Target 1: The effectiveness of leadership and management of the school 
To ensure the highest, consistent standards of T&L and assessment across the school. Appraisal linked to performance & standards with career progression developing leadership capacity across staff groups. Our vision, ‘One Childhood One Chance’ is embraced by all stakeholders and permeates all aspects of life at RAPS.
To ensure the effectiveness of governance: The Board of Trustees and RAPS Local Advisory Body base their actions on a deep and accurate understanding of the school’s performance, and of staff and pupils’ skills and attributes.

Key Target 2: Improve the quality of teaching, learning & assessment in the school 
To ensure that a large majority of staff are demonstrating consistently good t+l with outstanding elements in their practice and that teachers are making progress towards becoming outstanding. This target is to ensure the drive & expectation to deliver consistently high quality lessons is clearly articulated & staff are supported through focused CPD & robust monitoring.
Every opportunity is taken to ensure the curriculum inspires, engages and enthuses all pupils. 

Key Target 3: The personal development, behaviour and welfare of pupils at the school 
To drive behaviour so that it is consistently good and becoming outstanding across every aspect of the school day. Routines are consistently applied throughout the school. Behaviour for learning is key to this and the onus is very much on the pupils.  Consequences for positive and negative behaviour, with celebration and reward at the heart of the behaviour policy.  This will impact upon achievement and progress for all pupils.

Key Target 4:  Increase the outcomes of pupils at the school 
To ensure the attainment and progress of all children is in line with national expectation. Specifically, ensure the Maths & English curriculum adequately prepares the pupils to achieve expectations in their end of phase screens/assessments and KS1 + 2 SATs. Teachers are able to measure progress using new methodology & all stakeholders understand how progress & achievement is tracked & analysed. Assessment must measure not just pupil outcomes but provide teachers with information to target specific pupils and specific gaps in knowledge.

Trust-Wide SEND Targets: See TIP for detailed action plan.
To ensure SEND pupils receive high quality provision across every aspect of the curriculum
To ensure that all staff continue to understand and know how to teach and support children with SEND as part of their everyday quality first
teaching
To ensure that all children’s achievement (attainment and progress) constituently exceeds national expectation.
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	1. Effectiveness of Leadership & Management
	2. Quality of Teaching, Learning & Assessment
	3. Personal development, Behaviour & Welfare
	4. Outcomes for Pupils

	To ensure the highest, consistent standards of T&L and assessment across the school.
· To ensure that the attainment gap is closing in Key Stage 2 in English and Maths.
· To develop capacity of the senior leadership and development of middle leadership so that the curriculum continues to add balance and breadth for all pupils.
· To continue to support teachers to develop a deeper knowledge and understanding of their age phase and the subjects they teach.
·  To further develop links with parents, so they are proactive, supportive and engaged in their children’s learning.
· To further develop the expertise of the Local Advisory Body to ensure it continues to hold the school leaders to account and reach the Trust’s visions of RAPS becoming Outstanding.
· To improve outcomes for children, particularly vulnerable groups in some cohorts, are consistently effective allowing for these pupils to ‘keep up’ throughout Key Stage Two
· To ensure the Building and transition to the new building represent RAPS vision and values.
· To establish the Arts Curriculum.
· To ensure all staff understand and embrace a collective set of values that will lead to an ethos based on high expectations.


	To raise the quality of teaching, learning and Assessment
· Ensure that English, Maths and IPC curriculum (Read Write Inc.  Spelling and Fresh Start) are embedded to new staff.
· To develop a positive impact on attainment and progress through consistent use of the school’s teaching and learning policy.
· To ensure that the teaching of writing closes the attainment gap and rapid progress is made.
· Teaching is good or better in all of the key subjects so that all pupils are making expected progress and some are making more than expected progress.
· To further develop pupils’ understanding of behaviours for learning through implementing ‘Well-being and Involvement’
· To further develop links with parents, so they are proactive, supportive and engaged in their children’s learning.

	To further improve pupil progress by a clear focus on outstanding behavior for learning
· To ensure B4L strategies are embedded throughout the school so teaching is good or better.
· To change parental attitudes to attendance to ensure 97% and to continue to proactively support families with lower attendance rates. 
· To develop pupil voice, pupil wellbeing and involvement through our Junior Leadership Team.
· To ensure Safeguarding procedures and policy are in place and understood by all.
·  To ensure all staff understand and embrace a collective set of values that will lead to an ethos based on high expectations.



	To ensure all pupils are making and exceeding expected attainment and progress across the core subjects
To close the attainment gap in KS2
Year 3 close the attainment gap nationally- currently Reading 41%, Writing 30%, Maths 48% working at or above age expectations.
Year 4 close the attainment gap nationally- currently  Reading 50%, Writing 42%, Maths 42% Working at or above age expectations  with a specific focus on SEN(Class had 46% mobility and SEN 65%). 
Target: Reading 65%,Writing 65%, Maths 65%
Year 5  close the attainment gap nationally- currently  Reading 59%, Writing 36%, Maths 41% Working at or above age expectations with a particular focus on writing(Class has 83% mobility ).
Target :Reading 65%, Writing 65%, Maths 65%

· To identify pupils in need of additional support are provided with targeted intervention in order to narrow achievement gaps and fulfil potential.

· To ensure that all groups of pupils , including specifically funded disadvantage groups, make good or better progress from their starting point (3 points progress is considered good anything above this would be considered rapid) in English and Maths.
Close gap Gender Gaps across school –especially boys
 Year 1 girls/ Year 2 boys /Year 4 Girls/Yr 5 Boys writing 






Leadership and Management
	Key Target 1: The effectiveness of leadership and management of the school 
To ensure the highest, consistent standards of T&L and assessment across the school. Appraisal linked to performance & standards with career progression developing leadership capacity across staff groups. Our vision, ‘One Childhood One Chance’ is embraced by all stakeholders and permeates all aspects of life at RAPS.
To ensure the effectiveness of governance: The Board of Trustees and RAPS Local Advisory Body base their actions on a deep and accurate understanding of the school’s performance, and of staff and pupils’ skills and attributes.


	Success Criteria:
· The values and vision of the school will be lived and walked by all
· The governing body are highly effective in their role
· Leadership and management to be good with increasing elements of outstanding at every level 
· A strong curriculum in place with effective CPD.
· Head of School to be driving the school forwards.
· Successful induction of new staff across the school.
· Positive, supportive, relationships in place based upon mutual respect amongst all staff.
· Staff wellbeing is high.
· Robust and effective system for monitoring and evaluation. 
· Improved communication between school and parent/carers.
· Established arts curriculum with strong community links.



	In order to evidence elements of an outstanding judgment, the leadership and management must demonstrate that:
· Leaders and governors have created a culture that enables pupils and staff to excel. They are committed unwaveringly to setting high expectations for the conduct of pupils and staff. Relationships between staff and pupils are exemplary.
· Leaders and governors focus on consistently improving outcomes for all pupils, but especially for disadvantaged pupils. They are uncompromising in their ambition.
· The school’s actions have secured substantial improvement in progress for disadvantaged pupils. Progress is rising across the curriculum, including in English and mathematics.
· Governors systematically challenge senior leaders so that the effective deployment of staff and resources, including the pupil premium and SEN funding, secures excellent outcomes for pupils. Governors do not shy away from challenging leaders about variations in outcomes for pupil groups, especially between disadvantaged and other pupils. 
· Leaders and governors have a deep, accurate understanding of the school’s effectiveness informed by the views of pupils, parents and staff. They use this to keep the school improving by focusing on the impact of their actions in key areas. 
· Leaders and governors use incisive performance management that leads to professional development that encourages, challenges and supports teachers’ improvement. Teaching is highly effective across the school.
· Staff reflect on and debate the way they teach. They feel deeply involved in their own professional development. Leaders have created a climate in which teachers are motivated and trusted to take risks and innovate in ways that are right for their pupils. 
· The broad and balanced curriculum inspires pupils to learn. The range of subjects and courses helps pupils acquire knowledge, understanding and skills in all aspects of their education, including linguistic, mathematical, scientific, technical, human and social, physical and artistic learning. 
· Pupils’ spiritual, moral, social and cultural development and, within this, the promotion of fundamental British values, are at the heart of the school’s work. 
· Leaders promote equality of opportunity and diversity exceptionally well, for pupils and staff, so that the ethos and culture of the whole school counters any form of direct or indirect discriminatory behaviour. Leaders, staff and pupils do not tolerate prejudiced behaviour. 
· Safeguarding is effective. Leaders and managers have created a culture of vigilance where pupils’ welfare is actively promoted. Pupils are listened to and feel safe. Staff are trained to identify when a pupil may be at risk of neglect, abuse or exploitation and they report their concerns. Leaders and staff work effectively with external partners to support pupils who are at risk or who are the subject of a multi-agency plan.
· Leaders’ work to protect pupils from radicalisation and extremism is exemplary. Leaders respond swiftly where pupils are vulnerable to these issues. High quality training develops staff’s vigilance, confidence and competency to challenge pupils’ views and encourage debate


	Areas for Improvement
	What will success look like in July 2018?

	Objective 1
Standards of achievement and progress for all children in all phases continue to rise

	All children will demonstrate good or better progress in reading, writing and maths as measured by Compass Grid assessments
Personalised plans and intervention tracking will demonstrate clear steps of progress for vulnerable groups and individuals.

	Objective 2
To develop capacity of the senior leadership and development of middle leadership so that the curriculum continues to add balance and breadth for all pupils.


	DHT in place, middle leadership roles starting to develop, RWI leader in place. English and Maths leaders starting to be developed.

	Objective 3
To continue to support teachers to develop a deeper knowledge and understanding of their age phase and the subjects they teach.

	A strong curriculum in place. Consistency across the school – quality of teaching and learning, pupil progress and quality of learning as evidence by children’s books.
Systems and procedures will be consistently secure across the school

	Objective 4
To further develop links with parents, so they are proactive, supportive and engaged in their children’s learning.
	Improved communication between school and parents /carers.
Strong self-sufficient parent council.
Learning literate parents.


	Objective 5
To further develop the expertise of the Local Advisory Body to ensure it continues to hold the school leaders to account and reach the Trust’s visions of RAPS becoming Outstanding.
	A strong governing body that is highly effective in its role. 

	Objective 6
To ensure the Building and transition to new to building represent RAPS vision and values.

	Building completed. High quality learning environment that equipped for an arts focus.

	Objective 7
To establish the Arts Curriculum.

	Programs of study in place to ensure continuity and progress throughout the arts.

	Objective 8
To ensure all staff understand and embrace a collective set of values that will lead to an ethos based on high expectations.

	The values and vision of the school will be lived and walked by all.

	ACTIONS
	Led by
	When?
	Resources / Time
	Monitoring – who, how often, when and how

	Objective 1
Standards of achievement and progress for all children in all phases continue to rise

· Support staff deployed according to pupil need. Reviewed and adjusted in response to tracking data and monitoring.

· Appraisal systems and procedures ensure targets are clearly linked to pupil progress and wider school contribution for all educational staff
	



NB 





NB
	



After each PPM meeting 
Nov/Feb/Apr/July



Oct/Feb/Jul

	



Intervention resources and staff training = £3000
	



X 6 Trust SEF – intervention data (entry and exit). Pupil progress data – Nov, Feb, April, July. Leadership team, EHT, LAB and Trustees.

October – targets set – NB / EHT
February – mid year review – NB
July – final data – NB / DHT

Audit weeks – Terms 2, 4 and 6

SIP monitored by LAB – X 6 times a year – LAB minutes document accountability
X 3 audit weeks per year – quality of teaching and learning – Leadership team and EHT.


	Objective 2
To develop capacity of the senior leadership and development of middle leadership so that the curriculum continues to add balance and breadth for all pupils.

· Career progression survey and Appraisal to identify middle leadership
· RWI leader training-SS
· PA Maths leadership AB
· Spelling /Reciprocal reading  training –ARB
· Arts team  established
· DHT appoint for T&L

	 
NB/EHT
	
Terms 1-6
	
Cost of courses 
Additional PPA Plus
PDM time term 2,5,6
	
LAB meeting evaluating SIP
Governor visit in term 4 – Maths /IPC 
Governor visit term 5- English-Spelling /Reciprocal reading  
Appraisal Paperwork 



	Objective 3
To continue to support teachers to develop a deeper knowledge and understanding of their age phase and the subjects they teach.

Induction for Teach First and newly recruited staff ensures they are rapidly trained, professional development opportunities allow for rapid improvement in quality of T+L





Review Marking Policy so that feedback and developmental marking clearly identifies next steps for all pupils


 Ensure consistency in training ,systems and procedures ensures that standards are equally high in all classes.



	




NB








NB




NB
	




N2V Begins Oct – fortnightly
Monthly from Jan
Bespoke training for Individual teachers.


Plans over 2 terms Term 3 and 4 
Renew Jan

PDMs 
Term 1 –RWI/ RWI leader training
Term 2 –Fresh Start
Term3 ,4 5, 6 –Writing
Term 6 Spelling focus
Term 1,2 PA Maths –Term 6 


	




Additional release time for Teach First 40% terms 1,2 and 3 . 20% Terms 4,5 and 6.



PDM time
Resources for T+L



PDM time 
	




Teach First observation – each term – NB /EHT
Experienced staff – audit weeks T2/4/6 – NB / EHT





EHT – T2
Audit weeks T4/6
Termly Book looks NB 


PDM meetings – termly
LAB meetings x 6 – scrutiny of data and SIP – minutes demonstrate accountability


	Objective 4
To further develop links with parents, so they are proactive, supportive and engaged in their children’s learning.
· New parents invited to meeting.
· Appoint a Chair and Secretary and class council representatives.
·  Parental survey to be completed term3.
· Establish Community events to be organised to raise money-
· Look at parental communication 
· Parent workshops
· Regular communication through open classes/ parents consultations / B4L communications
· Appointment of Well Being Asssitant 

	



NB 
	



Terms 1,2 3 









Terms 4,5 and 6
	





	



Parent Survey term 3 
LAB meeting / Parent Council mtg term 4 to review Parent Survey.
Parent Survey Actions to be shared with Parent community .

	Objective 5
To further develop the expertise of the Local Advisory Body to ensure it continues to hold the school leaders to account and reach the Trust’s visions of RAPS becoming Outstanding.
· Increase numbers and skills of LAB team.
· Continuous governor training in LAB meetings and through LA
· Termly governor visits with a focus –
· Development of Area Governor leads
· Governors surgery so actively engaged with RFS community.
· Link with parent Council, who will be involved in setting up Parent survey. LAB to monitor / analyses views.
· External support through DFE advisor and Head Teacher monitoring visits
· Safeguarding training and audit 
	
NB/EHT/COG



















NB/EHT/Jeff Hart

COG
	
Term 1-6



















Term 2 and Term 4
	
	
Governor Skills Audit.
Governor visit monitoring reports.
Trustee monitoring of LAB minutes.
External moderation of LAB through DFE monitoring visits.


















HOS respond to audit term 5


	Objective 6
To ensure the Building and transition to new to building to represent RAPS vision and values.
· Maintain positive relationship with DFE/EFA & contractors.
· Ensure all stakeholders are communicated with effectively, receiving regular updates about delay of Hall and Dance studio.
· Targeted publicity to attract new pupils to the school in Reception this year as well as new intake for Sept 2018.
· Develop further ‘Arts’ based curriculum and ensure planning of new building reflects this as well as being equipped/resourced for Arts focus.
· Recruitment across this year to consider the Arts curriculum and develop capacity to meet needs of this specialism.
· FF&E represents values and vision of RAPS.
· Open day planned for April
	



NB/EHT/LAB
	



Terms 1-6
	



RAPS Budget EFA for media /publicity.
	



EFA monitor fabric of building.
LAB meeting x6- monitor pupil numbers  
FAR monitor pupils numbers in regards to funding and Budget x 4

	Objective 7
To establish the Arts Curriculum.
· Resources purchased for Arts curriculum
· Develop Arts curriculum. Schemes of work in place for Art/drama /music and dance.
· Arts curriculum to be costed and timetabled through PPA cover as far as possible.
· Arts curriculum marketed appropriately.
· Link established with Arts community –Turner/Music
	

NB 
	

Term 1-6
	

Advertising costs
	

LAB meeting x6  to monitor
NB to monitor through Appraisal targets
EHT/ Chair of LAB  to monitor through NB appraisal targets.

	Objective 8
To ensure all staff understand and embrace a collective set of values that will lead to an ethos based on high expectations.
· EYFS Plan/Do / Review time success criteria focuses on values.
· Termly-Value weeks, activities focusing on values as learning powers.
· Assemblies rewards based around values.
· Communicate to parents Value Characters through monthly newsletter.

	



NB 
	



Embed in terms Values weeks term
	




	


Audit weeks T4/6
Termly Book looks NB 


	Objective 4: To ensure SEND pupils receive high quality provision across every aspect of the curriculum
 To ensure that all staff continue to understand and know how to teach and support children with SEND as part of their everyday quality first
teaching
To ensure that all children’s achievement (attainment and progress) constituently exceeds national expectation.
PLEASE SEE TRUST IMPROVEMENT PLAN – TRUST WIDE SENCO ACTIONS – EMILY HUGHES –


	Milestones Term 1

	Milestones Term 2
	Milestones Term 3
	Milestones Term 4
	Milestones Term 5
	Milestones Term 6

	Objective 1—Support staff deployed according to need 
Appraisal – linked to SIP
Objective 2-
Career progression survey completed.
RWI training completed for SS
ARB led Reciprocal reading PDM
Objective 3-
Induction of new staff-Visits VAT schools 
N2V begins- B4L focus at RAPS
House keeping book sweeps
Objective 5-
New members invited onto the LAB
Objective 6- Move to phase 1 of the building successful
IYA individual visits.
Objective 7-
Arts curriculum team developing skills
Objective 8
Diversity weeks set up and values ,values understood by all


	Objective 1 –Data analysis / PPM meeting –LT knowledgeable and on strengths and areas for development.
Support staff redeployed.
Objective 2 Personalised Appraisal targets are set that are related to SIP.
Objective 3 Observations of all staff (Teachers Eng/Maths TAs RWI-personalised CPD in place.
Objective 4 –Parent Council set up for first meeting –establish new purpose.
LAB Surgery for parents
Objective 5
LAB develop understanding of Data and SEF
LAB members training
Objective 6
Publicity targeted around Arts –fortnightly news stories .
New parent visits start.
DFE Monitoring visit to develop strategic  questioning.
Objective 8
Continued Diversity weeks reception develop Plan/Do /Review 

	Objective 1-
Objective 2 
Recruitment of  a Deputy with Teaching and Learning focus to start in term 5 
Objective 3 
Book reviews in all subject areas looking at feedback and developmental marking and writing.
Objective 3
3 new members of teaching staff in place –ensure consistent induction.
Objective 4
Parent survey completed
Objective 5 
COG Learning Walk around school.
Governor visit to school.
Objective 6 
Ensure all stake holders are communicated with effectively re Delays
Targeted publicity to attract new pupils
Objective 7
Recruitment of RPAA for Arts curriculum
Recruitment of Arts curriculum TA
Objective 8
Diversity weeks set up and values ,values understood by all new members of staff.




	Objective 1 –
–Data analysis / PPM meeting
Mid Year Appraisal Review 
Objective  2
Recruitment of Leader of Curriculum to be appointed for Term1 2018-2019
AB on PA Course –Calculation policy developed .
Objective 3 Review marking policy 
Writing –Building on skills
Objective 4
Action plan in place regarding Parent feedback around communication.
Additional Parent Consultation meetings
Parent Council appoint Chair / Secretary becoming independent voice.
Objective 5
Review presentation og data  so LAB have a better understanding and formulate effective questioning. 
Objective 6
Ensure all stake holders are communicated with effectively re Delays
Targeted publicity to attract new pupils
Recruitment of RPAA for Arts curriculum
Grand Opening planned for 20th April
Links with Cummings developed 
EYFS outside area to be planned with Living Timber


	Objective 1 Data analysis LT knowledgeable on strengths and areas for development.
Support staff redeployed.
French curriculum in place.
Objective 3-
Writing –Teacher Peer review re Writing and planning in books. Peer planning for term ahead.
Monitor by DHT . HoS.
Objective 4
Parent council to support in initiating plan.
Community events set up by PC.
Objective 5
LAB complete safeguarding training.
Objective 6
From CS visit simplify data analysis for most LAB members
Objective 6
EYFS area to be developed
Furniture for new classrooms 
Objective 7
Arts curriculum team to establish over view of schemes of work
Establish  


	







Teaching, Learning and Assessment

	Key Target 2: Improve the quality of teaching, learning & assessment in the school 
To ensure that a large majority of staff are demonstrating consistently good t+l with outstanding elements in their practice and that teachers are making rapid progress towards becoming outstanding. This target is to ensure the drive & expectation to deliver consistently high quality lessons is clearly articulated & staff are supported through focused CPD & robust monitoring.
Every opportunity is taken to ensure the curriculum inspires, engages and enthuses all pupils. 


	Success Criteria
· 100% of practice graded good or better (lesson observations, end of year progress data, books)
· Development observations: through monitoring schedule, peer observation, appraisal and coaching – lead to points for development being acted upon so that the quality of teaching and learning is increasingly and rapidly more effective
· Teach first and NQT+ observations and mentoring show improvement over time
· Learning environments meet the “RAPS classroom” criteria and are stimulating throughout the school
· All staff following policy and procedure for Maths, English, Science and IPC – including presentation and “housekeeping” policies and A4L/B4L strategies (BGT, traffic lights, self assessment cups etc.)
· Early identification of under-performing staff and rigorous plan of support in place for immediate action and improvement
· Marking policy gives clear next steps and sets targets for personalised learning in line with policy – children respond to this and use peer feedback appropriately
· Levels of staff wellbeing are high
· 100% good, 20% outstanding by monitoring in term 3. By term 6 – 10% outstanding:
	September 2017:
Drop ins and Learning Walks evidence every class consistency in using “The Chilton Way” B4L and A4L strategies effectively in everyday practice
New staff observed

	December 2017
80% practice good (or better)


	April 2018
100% practice good (or better)


	July 2017
100% practice good and demonstrating emerging elements of outstanding
10%






	In order to evidence elements of an outstanding judgment, the school must demonstrate that:
· Teachers demonstrate deep knowledge and understanding of the subjects they teach. They use questioning highly effectively and demonstrate understanding of the ways pupils think about subject content. They identify pupils’ common misconceptions and act to ensure they are corrected.
· Teachers plan lessons very effectively, making maximum use of lesson time and coordinating lesson resources well. They manage pupils’ behaviour highly effectively with clear rules that are consistently enforced.
· Teachers provide adequate time for practice to embed the pupils’ knowledge, understanding and skills securely. They introduce subject content progressively and constantly demand more of pupils. Teachers identify and support any pupil who is falling behind, and enable almost all to catch up.
· Teachers check pupils’ understanding systematically and effectively in lessons, offering clearly directed and timely support.
· Teachers provide pupils with incisive feedback, in line with the school’s assessment policy, about what pupils can do to improve their knowledge, understanding and skills. The pupils use this feedback effectively.
· Teachers set challenging homework, in line with the school’s policy and as appropriate for the age and stage of pupils, that consolidates learning, deepens understanding and prepares pupils very well for work to come.
· Teachers embed reading, writing and communication and, where appropriate, mathematics exceptionally well across the curriculum, equipping all pupils with the necessary skills to make progress. For younger children in particular, phonics teaching is highly effective in enabling them to tackle unfamiliar words.
· Teachers are determined that pupils achieve well. They encourage pupils to try hard, recognise their efforts and ensure that pupils take pride in all aspects of their work. Teachers have consistently high expectations of all pupils’ attitudes to learning. 
· Pupils love the challenge of learning and are resilient to failure. They are curious, interested learners who seek out and use new information to develop, consolidate and deepen their knowledge, understanding and skills. They thrive in lessons and also regularly take up opportunities to learn through extra-curricular activities. 
· Pupils are eager to know how to improve their learning. They capitalise on opportunities to use feedback, written or oral, to improve. 
· Parents are provided with clear and timely information on how well their child is progressing and how well their child is doing in relation to the standards expected. Parents are given guidance about how to support their child to improve.  
· Teachers are quick to challenge stereotypes and the use of derogatory language in lessons and around the school. Resources and teaching strategies reflect and value the diversity of pupils’ experiences and provide pupils with a comprehensive understanding of people and communities beyond their immediate experience. Pupils love the challenge of learning.

	Objectives
	What will success look like in July 2017?

	Objective 1
Ensure that English, Maths and IPC curriculum (Read Write Inc.  Spelling and Fresh Start) are embedded to new staff.

	
All staff following policy and procedure for Maths, English, Science and IPC – including presentation and “housekeeping” policies and A4L/B4L strategies (BGT, traffic lights, self assessment cups etc.)

	Objective 2
Teaching is good or better in all of the key subjects so that all pupils are making expected progress and some are making more than expected progress.

	Development observations: through monitoring schedule, peer observation, appraisal and coaching – lead to points for development being acted upon so that the quality of teaching and learning is increasingly and rapidly more effective.
All children will make 3 points progress throughout the year.


	Objective 3
To ensure that the teaching of writing closes the attainment gap and rapid progress is made.

	Teaching staff work closely through peer to peer collaboration and moderation to improve consistency and quality of own practice in writing.

	Objective 4
To develop a positive impact on attainment and progress through consistent use of the school’s teaching and learning policy.

	Development observations: through monitoring schedule, peer observation, appraisal and coaching – lead to points for development being acted upon so that the quality of teaching and learning is increasingly and rapidly more effective


	Objective 5
To ensure B4L strategies are embedded throughout the school so teaching is good or better.

	All staff following policy and procedure for Maths, English, Science and IPC – including presentation and “housekeeping” policies and A4L/B4L strategies (BGT, traffic lights, self assessment cups etc.)

	ACTIONS
	Led by
	When?
	Resources / Time
	Monitoring – who, how often, when and how

	Objective 1
Ensure that English, Maths and IPC curriculum (Read Write Inc.  Spelling and Fresh Start) are embedded to new staff.
· Embed Read Write Inc. Year Reception , Year 1-RWI Observations.
· Embed PA Maths .
· Teach First training 
· RWI Spelling Yr2 -5
· Fresh Start for Yr4 /5
· Reciprocal Reading 
· Writing PDM –On Build up of skills in  writing

	



NB

	



PDMs 
Term 1 –RWI/ RWI leader training
Term 2 –Fresh Start
Term3 ,4 5, 6 –Writing
Term 6 Spelling focus
Term 1,2 PA Maths –Term 6 
Bespoke training for individual teachers.
	



PDM
Release time out of class
	



PDM meetings –
LAB meetings x 6 – scrutiny of data and SIP – minutes demonstrate accountability
Audit weeks –T2,4,6
Termly Books -





	Objective 2 
Teaching is good or better in all of the key subjects so that all pupils are making expected progress and some are making more than expected progress.
· High quality CPD that reflects teaching and learning policy.
· Bespoke training for individual teachers
· Monitoring to ensure at least good progress is made by all pupils. 
· HOS to conduct regular learning walks.
· Plan in place for teacher where triangulation does not reflect good teaching and progress being made by the children


	
NB/EHT/HB from term 5
	
PDM 
Actions form audit weeks
	PDM time
Release from class when needed.

	PDM meetings –
LAB meetings x 6 – scrutiny of data and SIP VAT SEF T&L profile– minutes demonstrate accountability
Audit weeks –T2,4,6
Termly Books -



	Objective 3
To ensure that the teaching of writing closes the attainment gap and rapid progress is made.
· RWI introduced to  SEN children who were not accessing the English curriculum in Yr 3/4 .
· Ensure Big Write Weekly across school
· Fresh Start for at risk 4/5 pupils
· PDM on Building up skills in writing
· Transference of writing skills through other subjects.


	
NB/HB from term 5
	
PDM 
Actions from audit weeks
	
INSET/PDM time
Release from class when needed.


	
PDM meetings –
LAB meetings x 6 – scrutiny of data and SIP minutes demonstrate accountability
Audit weeks –T2,4,6
Termly Books


	Objective 4
To develop a positive impact on attainment and progress through consistent use of the school’s teaching and learning policy.
· High quality CPD that reflects teaching and learning policy.
· Bespoke training for individual teachers
· Monitoring to ensure at least good progress is made by all pupils. 
· HOS to conduct regular learning walks.
· Plan in place for teacher where triangulation does not reflect good teaching and progress being made by the children

	
NB/HB from term 5
	
PDM 
Actions form audit weeks
	
PDM time
Release from class when needed.

	
PDM meetings –
LAB meetings x 6 – scrutiny of data and SIP VAT SEF T&L profile– minutes demonstrate accountability
Audit weeks –T2,4,6
Termly Books -


	Objective 5
To ensure B4L strategies are embedded throughout the school so teaching is good or better.

· PDM for all new staff / observations of class teachers 
· Moderation of check list for the RAPS classroom.
· Ensure strategies are beginning used across school
· To introduce well-being and involvement across the school-due to change in staffing structure this has been postphoned until next year.





	
NB 
	
PDM term 1 and term 3 
Actions form audit weeks
	
PDM time
Release from class when needed.

	
Learning walks
Audit weeks
Governor visits
External visitor visitors reports.

	Milestones Term 1

	Milestones Term 2
	Milestones Term 3
	Milestones Term 4
	Milestones Term 5
	Milestones Term 6

	Objective 1 
New staff  RWI trained
Writing focus across –school, celebration of writing
New curriculum traing for new staff.
Maths training- Bepoke training of teachers
Objective 2 
Observations of teacher s and housekeeping work scrutiny
 Objective 3 
TAs RWI trained for yr 3 
Fresh Start training so Yr 4 and 5 children can access the writing curriculum.

Objective 5
Trust INSET on Wellbeing and involvement
	Objective 1 
Embed RWI across R/Yr1 and Yr 2
Continue and develop RWI
TA observe each other teaching RWI
Develop RWI leader
Objective 2 
Observations of teaching
Data collection and analysis
Interventions in place from PPM
Bespoke training from observations –focus Yr 5
Objective 3
Monitoring of RWI,Big Writ across school
Fresh start set up for at risk pupils.
Objective 5
HoS training on Well Being and Involvement
HOS INSET On Well being 
HoS asses well being and involvement across school
Language of involvement embedded across school

	Objective 1 
Peer Audit of writing books and marking policy
Peer audit of maths books- set uo weekly skills sheets in classes 3 and 4
New staff to work along side maths specialist in trust 
Bespoke N2V for new teachers.
RWI training for Year 1 staff.
Objective 2 
See above 
EYFS teacher to work alongside Outstanding practitioner and support in setting up EYFS.
Objective 3
Book scrutiny of writing.
Peer Audit of writing books and marking policy
PDM writing.
Objective 4 
Data analysis LT knowledgeable and on strengths and areas for development.
Support staff redeployed
Objective 5 
New teachers supported around B4L, observations across Trust . Observations by HoS –bespoke CPD.



	Objective 1-
Writing –Peer planning for unit ahead.
Introduce revised marking policy
Year 5 team to observe writing at CPS.
Objective 2 
All teachers observed by HoS /EHT and bespoke training developed.
Objective 3
PDM –Writing
Objective 4 – NFER tests year 5 
Objective 5 
Monitoring of B4L through observations of all pupil.
HoS continued support of new teachers.
	Objective 1- 
Writing –Teacher Peer review re Writing and planning in books. Peer planning for term ahead.
Monitor by DHT . HoS.
Ensure opportunities for extend writing in IPC fortnightly.
Spelling Programme introduced in year 2
Objective 2 
DHT to support Yr 1 B4L and yr 4 successful use of Success criteria.
Objective 3-See Objective 1
Objective 4
Data analysis LT knowledgeable and on strengths and areas for development.
Support staff redeployed.
Objective 5 –Yr 1 and 4 support by DHT
	



Personal Development, Behaviour and Welfare
	To drive behaviour so that it is consistently good and becoming outstanding across every aspect of the school day. Routines are consistently applied throughout the school. Behaviour for learning is key to this and the onus is very much on the pupils.  Consequences for positive and negative behaviour, with celebration and reward at the heart of the behaviour policy.  This will impact upon achievement and progress for all pupils.


	Success criteria 
· The values and vision of the school will be lived and walked by all
· Incidents of poor behaviour and disruption to learning will be rare
· Behaviour will be consistently good with increasing elements of outstanding
· No form of bullying will be tolerated and will be dealt with appropriately
· Staff will be up-to-date with all relevant training 
· Staff will be consistent in all approaches   
· High wellbeing for both staff and children in the school
· Attendance target = Our aim is to have 97%+ attendance.  Our vulnerable groups to meet this and show increase of % 2016/17.  Attendance increasing across all groups
· Pupil involvement to be high  (Eventually measured by Leuven Well being and Involvement scales)


	In order to evidence elements of an outstanding judgment, the school must demonstrate that:

· Pupils are confident, self-assured learners. Their excellent attitudes to learning have a strong, positive impact on their progress. They are proud of their achievements and of their school. 
· Pupils discuss and debate issues in a considered way, showing respect for others’ ideas and points of view.
· High quality, impartial careers guidance helps pupils to make informed choices about which courses suit their academic needs and aspirations. They are prepared for the next stage of their education, employment, self-employment or training. 
· Pupils understand how their education equips them with the behaviours and attitudes necessary for success in their next stage of education, training or employment and for their adult life.
· Pupils value their education and rarely miss a day at school. No groups of pupils are disadvantaged by low attendance. The attendance of pupils who have previously had exceptionally high rates of absence is rising quickly towards the national average.
· Pupils’ impeccable conduct reflects the school’s effective strategies to promote high standards of behaviour. Pupils are self-disciplined. Incidences of low-level disruption are extremely rare. 
· For individuals or groups with particular needs, there is sustained improvement in pupils’ behaviour. Where standards of behaviour were already excellent, they have been maintained. 
· Pupils work hard with the school to prevent all forms of bullying, including online bullying and prejudice-based bullying.
· Staff and pupils deal effectively with the very rare instances of bullying behaviour and/or use of derogatory or aggressive language.
· The school’s open culture actively promotes all aspects of pupils’ welfare. Pupils are safe and feel safe at all times. They understand how to keep themselves and others safe in different situations and settings. They trust leaders to take rapid and appropriate action to resolve any concerns they have.
· Pupils can explain accurately and confidently how to keep themselves healthy. They make informed choices about healthy eating, fitness and their emotional and mental well-being. They have an age-appropriate understanding of healthy relationships and are confident in staying safe from abuse and exploitation.
· Pupils have an excellent understanding of how to stay safe online, the dangers of inappropriate use of mobile technology and social networking sites.
· Pupils’ spiritual, moral, social and cultural development equips them to be thoughtful, caring and active citizens in school and in wider society

	Areas for Improvement
	What will success look like in July 2017?

	Objective 1
To ensure B4L strategies are embedded throughout the school so teaching is good or better.
	Standards of behaviour will be consistently outstanding at all times for all pupils. Personalised approaches for vulnerable pupils will ensure success for all.

	Objective 2
To change parental attitudes to attendance to ensure 97% and to continue to proactively support families with lower attendance rates
	Attendance will be 97%
Poor attending families will be supported to change attitudes and attendance.

	Objective 3
To develop pupil voice, pupil wellbeing and involvement through our Junior Leadership Team.
	Both pupils and parents will give feedback to inform school development.
Pupils will play an active part in school improvement priorities.

	Objective 4
To ensure Safeguarding procedures and policy are in place and understood by all.
	All training Safeguarding , Prevent training and FGM in place and actively understood by all stakeholders in school.

	Objective 5
To ensure all staff understand and embrace a collective set of values that will lead to an ethos based on high expectations.
	Values are known, walked and talked by all and will be an intrinsic part of the school life.

	ACTIONS
	Led by
	When?
	Resources / Time
	Monitoring – who, how often, when and how

	Objective 1
To ensure B4L strategies are embedded throughout the school so teaching is good or better.
· PDM whole school strategies around consistent behaviour systems
· Reception adopt behavior strategies
· Values weeks promote mutual respect and culture of kindness and responsibility across the school
· New behavior tracking system in place.
	
NB/EH
	

Term 1 set up.
Reviewed each term.


Each new term values focused learning + block RE

Tracking system place term 3
	

PDM


	
EH– fortnightly meetings to review caseload with SEND team

Behaviour tracking – every term through VAT SEF –NB EHT / Trustees and LAB




	Objective 2
To change parental attitudes to attendance to ensure 97% and to continue to proactively support families with lower attendance rates
· Weekly monitoring of attendance of vulnerable groups offering support to families where necessary.
· Meeting with those pupils below 90%
· First day calling 
· Attendance to be whole school responsibility 
· Pick up for those hard to reach families term 5

	
NB / MB/Class Teachers
	Termly monitoring 
	
	LAB through VAT SEF
EHT through fortnightly KIM meetings
First day calling 
NB /MB meeting fortnightly.

	Objective 3
To develop pupil voice, pupil wellbeing and involvement through our Junior Leadership Team
· School Council, House Captains and Head Boy and Girl elected.
· Pupil survey to be analysed .
· Children’s school development plan to be compiled by council with SMART targets.
· Active play to be introduced in play area to ensure collective values and expectations are embraced.
· Pupil Well Being and Involvement
	
NB/HB from Term 5
	
Set up in term 2
PSIP in place for term 5 
	
	LAB monitoring x 6 
EHT monitor completion of children’s SIP end of April,
Pupil survey Term 5.

	Objective 4
To ensure Safeguarding procedures and policy are in place and understood by all.
· Ensure all new staff have Safeguarding and Prevent training / FGM training.
· Review Safeguarding procedures with new building 
· Review Safeguarding with contractors. 
· HoS-FGM training –then  PDM
· Audit with COG –recommendations to be in place by end of term 5 
· All staff to complete on-line Safeguarding, FGM and prevent training.


	
NB/COG
	
Safeguarding T1 
Prevent T2 
FGM T5
Whole staff on-line training term 5/6
	
PDM 
TA / MDMS additional time
	LAB  Monitoring-
COG audit end of term 4 –Recommendations in place term 5 . 

	Objective 5
To ensure all staff understand and embrace a collective set of values that will lead to an ethos based on high expectations.

· Values weeks each term focus on integration of values in to everyday RAPS
· Anti-bullying focused learning opportunities – culture of kindness
	
NB 
	
Each term
X4 weeks throughout the year

T3
	
Books – diversity
Book stands



	
Behaviour tracking – every term through VAT SEF –KL EHT / Trustees and LAB





	Milestones Term 1

	Milestones Term 2
	Milestones Term 3
	Milestones Term 4
	Milestones Term 5
	Milestones Term 6

	Objective 1
New staff trained with positive B4L strategies.
Displays in classrooms reflect positive strategies used.
Observation of B4L strategies
Objective 2
Weekly monitoring of attendance 
First day calling 
Attendance everyone’s responsibility
Objective 3
School council/ head boy /girl elected
Objective 4 
Ensure all new staff have safeguarding 
Review safeguarding procedures for new building.
Objective 5 
Values embedded through Diversity weeks at the beginning of each term.
End of term assemblies certificates given

	Objective 1
B4L support for year 5 
MDMS adopt positive behaviour strategies and used consistently at playtime
Objective 2 Weekly monitoring .
Continue first day calling
Letters set to those with attendance is below 90%
Objective 3
Pupil survey to be completed 
JLT plan to be completed .
Objective4 
DFE Safeguarding Audit
Objective 5 
Values embedded through Diversity weeks at the beginning of each term.
End of term assemblies certificates given
	Objective 1
New staff trained in positive B4L strategies
Behaviour strategies set up on Bromcom
EYFS adopt point process.
Objective 2
Referrals to Early Help for several pupils 
Objective 3
Pupil survey to be completed 
JLT plan to be completed .
Objective 4 
All new staff Safeguarding/ Prevent  training.
HoS /SENCO FGM training.
	Objective 1 
Through moderation ensure B4L strategies consistent.
Yr 1 teach to observe CPS
Objective 3
Pupil survey to be completed 
JLT plan to be completed .
Objective 4
Governors audit of safeguarding
On-line safeguarding reporting system put in place.




	Objective 1
Bromcom to be able to collate behaviour information for the VAT SEF
[bookmark: _GoBack]DHT to understand B4L  at RAPS.
Objective 2 
Appointment of Well –Being assistant to support poor attendance families
Walking bus for most vulnerable children.
Objective 3 
DHT responsible for Pupil voice.
JLT SIP written
JLT involved in opening ceremony.
Pupil survey completed.
Objective 4 
Online training for FGM /Prevent / and safeguarding for all staff.
Respond to LAB safeguarding Audit.


	



	4:1 To ensure SEND pupils receive high quality provision across every aspect of the curriculum
4:2 To ensure that all staff continue to understand and know how to teach and support children with SEND as part of their everyday quality first
teaching
4:3 To ensure that all children’s achievement (attainment and progress) constituently exceeds national expectation.
PLEASE SEE TRUST IMPROVEMENT PLAN – TRUST WIDE SENCO ACTIONS – EMILY HUGHES -







Outcomes for children and learners
	Key Target 4:  Increase the outcomes of pupils at the school 
To ensure the attainment and progress of all children is in line or above that of national expectation. Specifically, ensure the Maths & English curriculum adequately prepares the pupils to achieve expectations in their end of phase screens/assessments and KS1 + 2 SATs. Teachers are able to measure progress using new methodology & all stakeholders understand how progress & achievement is tracked & analysed. Assessment must measure not just pupil outcomes but provide teachers with information to target specific pupils and specific gaps in knowledge.


	Success Criteria
· Provision Maps reflects the needs of the cohort – including rigorous and targeted interventions which are carefully monitored and evaluated
· Under-performing groups identified and actions put in place to close the gap
· Individual pupils identified and actions put in place to close the gap
· RWI in Y2-3 and Fresh Start Y5+6 – excellence in T+L of early reading, spelling and phonics 
· New Spelling scheme – excellence in progress and achievement in Spelling
· Primary Advantage Maths – coverage of curriculum is robust. Challenge, application and mastery is taught with rigour
· Increase in standards and outcomes across R, W M – including end of EYFS and Year 1 phonics screener
· Teachers are confident assessing R/W/M + acknowledge levels set are accurate
· Teachers able to access class progress and attainment data to allow closer monitoring of data targets
· Vulnerable grps to achieve in line with expectations & meet targets set – gap to disadvantaged children to narrow
· Gender gap between girls and boys to narrow
· 85% of pupils achieving in line with expectation in Foundation stage and KS1.
· 65% of pupils achieving in line with expectation in KS2.
· Tracking systems added to those existing to track pupil progress from KS1 to new expected standards at KS2 – allowing for identification of target pupils and appropriate provision and action accordingly
· 

	In order to evidence elements of an outstanding judgment, the school must demonstrate that:
· Throughout each year group and across the curriculum, including in English and mathematics, current pupils make substantial and sustained progress, developing excellent knowledge and understanding, considering their different starting points. 
· The progress across the curriculum of disadvantaged pupils, disabled pupils and those with special educational needs currently on roll matches or is improving towards that of other pupils with the same starting points.  
· Pupils are typically able to articulate their knowledge and understanding clearly in an age-appropriate way. They can hold thoughtful conversations about them with each other and adults. 
· Pupils read widely and often across subjects to a high standard, with fluency and comprehension appropriate to their age. 
· For pupils generally, and specifically for disadvantaged pupils and those who have special educational needs, progress is above average across nearly all subject areas.
· From each different starting point, the proportions of pupils making and exceeding expected progress in English and in mathematics are high compared with national figures. The progress of disadvantaged pupils matches or is improving towards that of the national expectation
· The attainment of almost all groups of pupils is broadly in line with national averages or, if below these, it is improving rapidly. 
· Pupils are exceptionally well prepared for the next stage of their education, training or employment and have attained relevant qualifications. Compared with the national average for all pupils, higher proportions of pupils and of disadvantaged pupils, progress on to a range of higher and further education establishments, apprenticeships, employment or training. These destinations strongly support their career plans.




	Objectives
	What will success look like in July 2017?

	Objective 1
To close the attainment gap in KS2

	Year 4 close the attainment gap nationally- currently  Reading 50%, Writing 42%, Maths 42% Working at or above age expectations  with a specific focus on SEN(Class had 46% mobility and SEN 65%). 
Target: Reading 65%,Writing 65%, Maths 65%
Year 5  close the attainment gap nationally- currently  Reading 59%, Writing 36%, Maths 41% Working at or above age expectations with a particular focus on writing(Class has 83% mobility ).
Target :Reading 65%, Writing 65%, Maths 65%


	Objective 2
To identify pupils in need of additional support are provided with targeted intervention in order to narrow achievement gaps and fulfil potential.

	Provision Maps reflects the needs of the cohort – including rigorous and targeted interventions which are carefully monitored and evaluated
Under-performing groups identified and actions put in place to close the gap
Individual pupils identified and actions put in place to close the gap


	Objective 3
To ensure that all groups of pupils , including specifically funded disadvantage groups, make good or better progress from their starting point (3 points progress is considered good anything above this would be considered rapid) in English and Maths.


	Vulnerable groups will have made good progress across the academic year so that the achievement gap is within 10% of girls and ‘other’ in target year groups

	ACTIONS
	Led by
	When?
	Resources / Time
	Monitoring – who, how often, when and how

	Objective 1
To close the attainment gap in KS2
· RWI/Fresh Start set up for children who are not accessing English curriculum
· Writing opportunities will be highlighted on weekly planning with at least one extended piece of writing per week.
· Writing opportunities identified through IPC units.
· Precision teaching around high frequency works in place.
· Structured Maths programme to ensure rigor 

	NB






	
Y5-6 September onwards
Y2-3 September onwards
Dec – review Y4

October
Jan – systems established

Data – Nov, Feb, April, July
T3/6= TA observations and support identified

PDM  - Jan, Feb, April
	PDM time
Pupil progress meetings
PPG reports from CT
Entry and exit data analysis
	exit data – each term – VAT SEF – NB and LAB
assessment data – VAT SEF, PPM, SLT – Nov, Jan, March, July


PPM records and actions – NB 
Recorded on VAT SEF (T2/3/4/6)





	Objective 2
To identify pupils in need of additional support are provided with targeted intervention in order to narrow achievement gaps and fulfil potential.


	
NB
	
Y4,5  September onwards
Y1 ,2  September onwards
Reception/ Yr 3 Baseline
October
Jan – systems established

Data – Nov, Jan, March, July
T3/6= TA observations and support identified

PDM  - Jan, Feb, April
	
Pupil progress meetings
PPG reports from CT
Entry and exit data analysis
	
exit data – each term – VAT SEF – KL and LAB
assessment data – VAT SEF, PPM, SLT – Nov, Jan, March, July


PPM records and actions – KL 
Recorded on VAT SEF (T2/3/4/6)


Moderation records – Leaders of Learning.

	Objective 3
To ensure that all groups of pupils , including specifically funded disadvantage groups, make good or better progress from their starting point (3 points progress is considered good anything above this would be considered rapid) in English and Maths.
Close gap Gender Gaps across school –especially boys
 Year 1 girls/ Year 2 boys /Year 4 Girls/Yr 5 Boys writing 

	

	Y3,4-5 September onwards
Y2-3 September onwards
Dec – review Y4

October
Jan – systems established

Data – Nov, Jan, March, July
T3/6= TA observations and support identified

PDM  - Jan, Feb, April

	
Pupil progress meetings
PPG reports from CT
Entry and exit data analysis

	
exit data – each term – VAT SEF – KL and LAB
assessment data – VAT SEF, PPM, SLT – Nov, Jan, March, July


PPM records and actions – KL 
Recorded on VAT SEF (T2/3/4/6)


Moderation records – Leaders of Learning.

	Milestones Term 1

	Milestones Term 2
	Milestones Term 3
	Milestones Term 4
	Milestones Term 5
	Milestones Term 6

	Objective 1 2 and 3–
Baseline completed for reception / Assessments for year 3
Assessments completed
Tracking completed 
RWI training completed.
Streamed RWI in place across Yr 1 and 2.
B4L Observations
Medium and longterm plans in place 
Lesson Strucuture in place PA maths

 

	Objective 1 2 and 3
Analysis of data , PPM meeting completed and provision s put in place.
RWI set uo for Year 3 Children 
Fresh Start training completed and provision in place 
Reciprocal Reading PDM to ensure. 
Observations to ensure Quality wave one teaching.
SLT to have screened all Reception and Yr 3 children and Provision in place.
Audit week reviews 
RWI observations and support
RWI screen of children
	Objective 1,2,3
Data in Jan- See Data-PPM focus review and adjust 
New Provision map system in place
Review 
Adjust TA provision according to need.
New team in Yr 5 –additional teacher to support English and Maths.
Observations and support for quality wave 1 teaching.
RWI screen of children 
Review of writing across school
Observe school to view writing across EYFS to Year 6.
	Objective 1,2,3 
Data  collection April review  and adjust 
Update provision maps.
Increase profile of writing across school.
Targeted support for at risk children.
Additional writing support in Year 5 through additional teacher.
Year 5 team to visit CPS to observe writing.
More writing opportunities to be introduced Reception and Year 1 .



	Objective 1,2,3 
Data collection April review and adjust.
Book audit to ensure 
INSET Focus on writing to ensure  Unpick English curriculum skills.
Book and planning sweeps –support relating to English. Transference of writing across curriculum .IPC to have at least one extended piece of writing fortnightly.
	



	4:1 To ensure SEND pupils receive high quality provision across every aspect of the curriculum
4:2 To ensure that all staff continue to understand and know how to teach and support children with SEND as part of their everyday quality first
teaching
4:3 To ensure that all children’s achievement (attainment and progress) constituently exceeds national expectation.
PLEASE SEE TRUST IMPROVEMENT PLAN – TRUST WIDE SENCO ACTIONS – EMILY HUGHES - 
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